December 3™ 2014

Site Base Agenda:
Called to Meeting: 2:35 p.m
Meeting Adjourned: 2:54 p.m

Team Norms:

One person speaking at a time

Respectful of others’ opinions

Arrive on time to the meetings

Come prepared

Student focused conversation

Stay on Topic

Keep it positive

Everyone actively discussing and sharing thoughts and ideas

Agenda items for Wednesday

Technology Rubric—Shulman
- We will get a temporary person for our Tech person. She will be here one day next week.
- Bill put together our scores and submitted them from our rubrics.
- Go to our teams and see where we need to be technology wise. (Kids wise, teacher wise, everywhere /how.)
- Student laptops having issues still.
- We are getting new technology next year anyway.

10 point scale vs current grading scale—Richardson
- 90-100A For example.
80-89B
- Everyone was in agreement that it would be okay to change the scale.
- Itwouldn’t be this year but next year if all schools agree.

Gardens at Rocky River—Shulman
- Heather will ask first the middle / high school students to help during 7- 7:30 time.
- She will start with Monroe as those are our children.
- Possibly asking outside help.
- Is the garden worth the money at this point? Could we only have a small section or do we need for science?
Bring this decision to our team. Can it be reduced and are there any ideas on how to manage it here at school?

Follow up from last meeting to see if completed:

Music for cafeteria—Pascarella
- Still working on getting the music together.
- Tried to work on getting the music through the speakers. They do run through one. This probably won’t work out.
- We will make a new CD.
- The music must be purchased legally for copyright reasons.
Mr. Pascarella will put it together.

Music turned on and teacher reinforce—team
- Make sure the students are quiet during the music and make sure quiet on the lunch line.

Hallways mopped at different time so K does not slip—Richardson
- Itis not an issue due to it not being mopped during this time.

Rubric for technology done by Nov 5
- We received the Leader In Me Poster that will be hung up.
- We will meet back February 4th, 2015.



